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STUDENT SUCCESS INITIATIVE




Decline in State Funding

Minimal Reinvestment

CSUF Among Lowest-Funded

Other CSU Campuses
Are Taking Action




THE PROPOSED SOLUTIONS

You are being held back by the status quo. Improving both your student
experience and outcomes requires us to be bold, and make substantive improvements
through a multi-faceted Student Success Initiative that will:

m Strengthen academic advising
= Improve course availability

= Expand library hours and improve
the library technology environment

= Upgrade athletics facilities and
provide additional scholarship support
for students

= Increase support for learning
communities, internships, the Career
Center, supplemental instruction, and
service-learning

= Upgrade classrooms and provide
instructional software

= Expand and modernize student spaces
such as the Titan Student Union and
a one-stop student services center

m Strengthen cultural centers,
veterans services, and Disability
Support Services

= Provide upgraded technology by
expanding Wi-Fi coverage and provide
a new 24/7 IT help desk for students

These efforts speak to particular needs that your fellow students have identified,
and are also built on a proven track record of what it takes to help you succeed.

The improvements help position you for enhanced post-graduation success and
increase the value of your degree as instruction, student services, co-curricular
programs, and the University’s reputation are all strengthened.

If we wait, we fall farther behind, and we also stand to lose
out on lower construction costs that are now available.



Funding Support

Accountability

Make Your Voice Heard

success.fullerton.edu




Student Success Initiative Allocation

CATEGORY 2014-15  2015-16  2016-17

SUPPORT YOUR ACADEMIC PROGRESS

B Expand academic advising
® Expand library hours $13 $26 $40

B |ncrease course availability

ENRICH YOUR PATH TO GRADUATION
B | earning communities and supplemental instruction $7 $14 $22.50
B Career Center, internships and service learning ’

SUPPORT TITAN PRIDE
B Athletics support $11
B Alumni student services

$21 $33

EXPAND AND MODERNIZE
STUDENT-CENTERED SPACES
® Titan Student Centers $24 $47 $72.50

B Athletics facilities

EMBRACE DIVERSITY AND VETERANS
® \eteran Student Services

® Disability Support Services $5 $11 $17.50
B Diversity education initiatives

IMPROVE YOUR INSTRUCTIONAL EXPERIENCE
B |nstructional software $10 $19 $30

B Classroom technology upgrades

ACCESS UPGRADED TECHNOLOGY
B Expand Wi-Fi and network

® Improve library technology environment $8 $16 $25
B 24x7 IT help desk for students

TOTAL / PER SEMESTER $154 $240.50

*The summer fee would be prorated based on services provided, similar to the way in which current fees are administered.



You can help advise the CSUF Student Fee Advisory Committee by:
H Participating in consultation meetings and open forums

B Responding to a questionnaire available at the forums

success.fullerton.edu
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